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  IT has come and gone but the work is just begun! 



Å10:00 Gathering and Registration 

Å10:30 Introductions and Questions 

Å11:00 Overview of Disaster Cycle and Preparedness 

Å12:00 Lunch  

Å12:30 What is Long Term Recovery? 
ïPurpose, Best Practices, Lessons Learned 

ïMission, Purpose, Structure and Organization 

ïThe functions of Long Term Recovery 

ïPutting the pieces together 

Å3:00 Open discussion 

Å3:30 Carrying the message of preparedness forward 

 



The sequence and how 

government responds to disasters 
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Joint Assessment 
Also known as a PDA 
 (Preliminary Damage Assessment) 

FEMA and SBA 





Comprehensive emergency 
management includes: 

ÅAll phases 

ÅAll activities 

ÅAll partners. 



The classic emergency 
management model 
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Flood Damaged Home 

Mitigation Example 



Flood buyout created  
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Safe Room Construction 











ICS 
Incident Command System 

Operations Planning Logistics 

Unified Command 

Finance 



EOC 
Emergency Operations Center 
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Key points on ICS and EOC 

 ICS is on-site command (providing response and 
incident management at or near the incident site 
(safe distance), consistent organization 
 EOCs can be on the local (county), state, agency, 
regional, federal levels and provide off-site 
coordination of incident resources; EOC organization 
can vary a lot 
 Understanding these points is critical to know how 
emergency management functions. 




